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Case Study of Supply Chain Resilience: How
[bu:st] USA Helped an OEM Weather the Texas
Winter Storm

Executive Summary

When an OEM (Original Equipment Manufacturer) faced a severe supply chain disruption
caused by the 2021 Texas winter storm, the future of its plant production was in jeopardy. The
storm threatened to shut down operations for 194 Tier 1 and Tier 2 suppliers, creating a critical
lack of transparency and organization within its supply chain. [bu:st] USA provided targeted
solutions that standardized communication, established transparent reporting, and ensured
material coverage. As a result, the OEM avoided production shutdowns, streamlined supplier
collaboration, and made timely, informed decisions in the face of extraordinary challenges.

Introduction

The 2021 Texas winter storm was a catastrophic weather event that disrupted industries across
the region. For one major OEM, it brought their supply chain to the brink of collapse. With their
plant dependent on the reliable delivery of raw materials, the storm’s impact on suppliers
created urgent challenges. [bu:st] USA, a recognized leader in project management and
professional services consulting, stepped in to guide their client through this crisis. By
leveraging their expertise, [bu:st] USA enabled the OEM to maintain operations and build a
more resilient supply chain for the future.

The Problem

The storm caused an unprecedented shutdown of multiple raw material suppliers, cutting off
crucial supply lines to the OEM’s plant. A total of 194 Tier 1 and Tier 2 suppliers were affected
by the storm and had many logistical and operational failures. Without immediate intervention,
the OEM faced severe risks of halting plant production.

Key challenges included:

¢ No Standardized Reporting: Departments lacked a unified method to report and track
the disruption, making real-time decision-making nearly impossible.
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e Limited Transparency: There was minimal visibility into raw material coverage and
delivery schedules from suppliers.

o Disorganized Communication: Communication between stakeholders across
departments and suppliers was inconsistent, further delaying actionable solutions.

The compounding issues created a ripple effect across their organization, jeopardizing their
ability to meet production demands and fulfill customer commitments.

The Solution

To address this supply chain crisis, [bu:st] USA implemented a comprehensive solution designed
to restore order, transparency, and confidence.

Core steps included:

o Daily Material Reports: [bu:st] USA defined and created detailed material reports,
providing a standardized view of material availability across all suppliers and
departments.

e Standard Communication Processes: A clear communication framework was installed to
ensure consistent updates between all affected stakeholders, fostering collaboration
and alignment.

o Delivery Transparency: Full visibility into delivery schedules was introduced, enabling
the OEM to monitor when and where materials would arrive.

e Opportunistic Resource Sharing: [bu:st] USA identified opportunities to transfer and
share raw materials between suppliers, ensuring the uninterrupted flow of key

resources.

By integrating these measures, [bu:st] USA transformed the OEM’s supply chain operations,
effectively managing the storm’s disruptions.

Results

The partnership between [bu:st] USA and the OEM yielded immediate, measurable success that
not only addressed the crisis but also fortified the organization for future challenges.
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Key outcomes included:

¢ Transparent Documentation and Reporting: For the first time, all data surrounding the
suppliers, deliveries, and resource allocations were consolidated into a single reliable
framework.

e Ensured Material Coverage: All 194 suppliers had their material needs met, effectively
averting a production delay or halt.

o Enhanced Decision-Making: Standardized reporting and communication empowered
management to make informed and precise decisions in real-time.

o Defined Action Plans: Each supplier’s challenges were met with clear, actionable steps
to mitigate risk and restore deliveries.

Conclusion

The 2021 Texas winter storm tested the resilience of businesses across industries, but the
OEM’s partnership with [bu:st] USA demonstrated how the right strategy and expertise make
all the difference. By overcoming the crisis, the OEM not only safeguarded its plant operations
but also laid the groundwork for a more robust and transparent supply chain.

Looking ahead, [bu:st] USA remains committed to supporting the OEM as a trusted partner in

optimizing their operations and navigating supply chain complexities. Together, they are well-
positioned to tackle future challenges with clarity and confidence.

Could your supply chain processes benefit from enhanced transparency and resilience? Explore
how [bu:st] USA can help your organization succeed in dynamic environments.

Book a Demo Now.

300 Executive Center Drive, Suite 101, Greenville, SC 29615 « bu-st.com + info@bu-st.com + 1-864-520-2841 - [bwstl



https://meetings.hubspot.com/philip-snyder1/discovery-assessment-link?uuid=fd10fb55-e3a2-40f5-89c3-c9cc1882e31d

[bu:st] USA

[boost] Your Organization!

300 Executive Center Drive, Suite 101, Greenville, SC 29615 « bu-st.com + info@bu-st.com + 1-864-520-2841 - [bwstl




